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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Llenpro OCBOGHUS AMCIMIUIMHBI «YTIPaBICHHUE MEPCOHATIOM» ISl CTYACHTOB HAIpaBIICHUS
"OxoHOoMHYeCKas 0e30macHOCTh" KaK MOTEHIMANbHBIX KaHIUAATOB HAa PBIHKE TpyJda SBISETCS
dbopmupoBaHre 0a30BBIX MPEICTABICHUN, 0000IICHNE M CHCTeMaTH3alus 3HAHUH OTHOCHUTEIHHO
CHCTEMBI yNpaBJICHUS MIEPCOHAIIOM B OpraHMU3aLUAX, KaJpOBOW MOJIMTUKU U KaJPOBOM cTpareruy,
Pa3BUTHS TPYAOBOTO KOJICKTHBA.

CTyIeHT cTaHeT YacThIO TPYIOBOTO KOJUIEKTMBA M BCTYNHT B TPYJAOBBIE OTHOIICHUS, B
paMKax OCBOCHHMS JMCLUIUIMHBI « YTIPABJICHUE MEPCOHAIIOM» €My HPEACTOUT PELINTh CIIETYIOIe
3a7auu:

— c(hopMHpPOBaTh LEIOCTHOE TEOPETUYECKOE MPENICTABICHUE 00 YNPaBICHUU MEPCOHAIOM
Kak 0coOoM BHjIe TPO(HEeCCHOHAILHOM IEATEIEHOCTH U HAYYHOTO 3HAHMS;

— OCBOMTD HNOHSATHHHBIN anmapar B 001aCTH yIIPaBICHUS IEPCOHAIIOM;

— paccMOTpeTh poOJb CIHEIHUATUCTOB [0 YHPABICHHUIO MEPCOHAJIOM B COBPEMEHHOMN
OpraHu3aIiy;

- OCBOHUTH OCHOBHBIE TEOPUU MOTHBAIIMHU H JINACPCTBA;

- CUCTEMaTH3UPOBATh MPUHIUIBI 3(PPEKTUBHOM IpyNIIOBON M KOMAaHAHOM padoTHI,

- OCBOUTbH [IEHHOCTHBIE COCTABIISIONINE OPTaHU3AIIMOHHON KYJIbTYPbI

2. MNepeyeHb NNaHUpyeMbIX pe3ynbTaToB OOy4YeHMA NO AuUcuMIIMHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOy4YeHHUs MO JWCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHbIE C  KOMIETEHLMSIMH, KOTOpble (OpMHUpPYeT JAUCUUIUIMHA, U
o0ecrieynBaromye JOCTIKEHHE IJIAHUPYEMBIX pPE3yJBTaToB MO 00pa3oBaTelbHOM IMporpamme B
nenoM. I[lepeuens kommereHuil, GOPMUPYEMBIX B pe3yJbraTe M3YYEHUs AUCUUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommerenuuu oOydaromierocs, (GpopMuUpyeMble B pe3yabraTe OCBOCHHS
JTUCIUTLTAHBL (MOJTYJIS)
Hazsanne OITOII Kox DopmympoBKa
BO, [TnarnpyeMsle pe3yIbTaTel 00yIeHHS
COKpAILIEHHOE KOMIICTEHITHN KOMINCTCHIUU
38.05.01 TIK-42 CIIOCOOHOCTH SHAHUS: OCHOBHBIC KOHIENIIUU YIIPABICHUS
«OKOHOMHUYECKas IJTAHUPOBATD u MIEPCOHANIOM, CYITHOCTb (DYHKIIMN 1
0e30MacCHOCTh OpraHU30BHIBAThH METOJOB YIIPABJIECHHUS IEPCO-HATIOM
(3b) CIIy’KeOHYI0 VMEHUS: PazpabaTbIBaTh 3JIEMEHTHI KaJpOBOM
JIeSITEIIbHOCTD MTOJINTUKA B COOTBETCTBHUH C
TTOTYMHEHHBIX, KOHIIENIMEH yIpaBieHUs epCOHa-
OCYIIECTBISITH KOHTPOJIb JIOM
1 y4eT ee pe3yJIbTaToB HaBbiku: BrnaneeT HaBBIKAMU OpraHU3aluU
KaJJpOBBIX MPOIIECCOB C YIETOM
pa3NUYHbIX KaTErOpUi NepcoHaIa

3. Mecto aucuunnuHbl (MoAyns) B CTPYKType OCHOBHOW oOpa3oBaTreribHOMW
nporpamMmmbil

JucuuruvHa «YmpaBieHHE IEepCOHANIOM» OTHOCHUTCS K BapHaTHBHOM dYacTu y4eOHOro
IUIaHA

BxonubiMu TpeGOBaHUAMEU, HEOOXOAUMBIMHU AJISi OCBOCHUS AUCLUILIUHBI, SBISETCS HAIUYHE
y OoOydarommxcsi KOMIETEHIMH, CHOPMUPOBAHHBIX TMPH HM3YYCHUH JUCHUIUIMH  W/WIH
IIPOXOXKACHUU NPAKTHUK «IIcuxomorusy».



4. O6bem gucumnnuHbl (Moayns)

O0beM AUCUUIUIMHBI B 3aU€THBIX EJUHHIIAX C YKa3aHHEM KOJUYECTBAa aKaJIeMHUYECKUX
YacoB, BBIZICICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydaronmmucs (110 BUJaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITEIIBHYIO paboTy, IPUBE/CH B TabHUIIE 2.

Ta6muia 2 — O0miast Tpy10eMKOCTh JUCITUTITHHBI

Tpyno- O6beM KOHTAKTHOH paboThI (4ac)

CeMec'rp CMKOCTb

Hasparne 5’601)‘{1‘2‘_1 Hacr, 1451(31(20)(: AynuropHas Breay - CPC ?:Tihf

OI10I1 BO Y VIl 30 gp YAHTOP TopHas

HHA ( > 3.E.) Bceero Tannu
0300)
nek. | mpak. | ma6. | IIA | KCP
38.05.01
DKOHOMHUYECKAs (002]0) C.1.B 5 4 55 36 18 0 1 0 89 €]
6e301acHOCTh

5. CTpyKTypa u coaepxxaHne aucumniuHbl (Moayns)

5.1 CtpykTypa aucumnnuHsl (Moayns) ana O®O0

y4eOHBIM TIJIAaHOM, NPUBEJICH B Tabmwuile 3.1

TeKyIero KoHTpois st OPO

Tematndeckuii aaH, OTpaXkaloLUIMH coiepKaHue TUCLUIINHGI (TIepeueHb pa3iesioB U TEM),
CTPYKTYPHPOBAHHOE IO BHUJaM YUEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHH C

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4E€OHOW AEATEIBHOCTH M (HOPMBI

Ko1-Bo uacoB, 0TBeZICHHOE Ha Dopma
Ne Haspanue Tembl
Jlex IIpakT J1a6 CPC TEKYILETro KOHTPOJIs
Mecto u poib ynpasieHus
TECTOBBIC 3a1aHM,
1 | nepconanom B cucrteme 2 1 0 8
. JACKYCCHS
YTpaBIEHHUS OpraHu3anueit
’ O6ume GyHKIUH, METOBI H ) 1 0 3 TECTOBBIC 3aJJaHUS,
CTHJIN YIIPpaBJICHUS IIEPCOHATIOM JIUCKYCCHA, Keic
Kanposas crparerus u
3 | Kaaposas nonuTHKa 4 2 0 10 TECTOBBIC 3aaHMUs, Keiic-
opranm3anuu. [Tepconan kak 3a1adn
00BEKT YIIPaBICHUS
CHCTeMHBIH TTOAX0 K
YIPaBIICHUIO IEPCOHAIIOM,
TECTOBBIC 3aaHMS,
4 | periameHTanus NESATEIBHOCTH U 2 1 0 8
Pa3HOYpPOBHEBBIC 3aJAHHS
OpraHM3alMOHHAS CTPYKTYpa
yIPaBJICHUS IEPCOHATIOM
TECTOBBIC 3a1aHUs
5 | KazgpoBoe mianupoBanue 2 1 0 8 A ’
TBOPYECKOE 3aaHNe
6 Iowuck, mon6op, otéop ) 1 0 12 TECTOBBIC 3aJJaHMs, JIeJIOBas
nepcoHana urpa
TECTOBBIE 3aaHN,
7 | Haiim 1 apanranus nepcosana 4 2 0 8 Pa3sHOYPOBHEBBIE 3aJ[aHUS,
Kelic
TECTOBBIC 3aIaHMS,
OreHKa U aTTeCTalus
8 4 2 0 10 pa3sHOYPOBHEBEIC 3aJaHUS,
nepcoHana
poJieBast urpa
Pa3BuTHe nepconana
9 | (oOyueHwue, KaPOBEII pe3eps, 4 2 0 8 TECTOBBIC 3aJJaHUs, KEHC
TUTAHHPOBAHHE KAPbEPhI)
MoTuBanus 1 CTUMYJIHPOBAaHHE o
N TECTOBBIE 3aaHHS, KEHCEL,
10 | TpynoBoOil neATENEHOCTH 10 5 0 9
JIeTI0Bast Urpa
TIepcoHaa
Hroro no radsmue 36 18 0 89




5.2 CopepxxaHue pasgenoB U TeM gucuunnuisl (moayns) ana OPO

Tema 1 Mecmo u ponw ynpaenenus nepcoHaiom 8 cucmeme YynpasieHusi Op2aHu3ayuel.

Copepxanne Ttembl: OpraHuzaius Kak HWHCTUTYIHMOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CUCTeMBl M Kak (DYHKIHUs ympaBieHHs. THUIBI OPraHU3alMOHHON CTPYKTYpBL. JTambl pPa3BUTHUS
opraHu3anuu (KM3HEHHBIH IWKI). MexaHu3Mbl yIpaBICHHUS OpraHU3allMell Ha pa3HBIX 3Tamax
JKU3HEHHOTo 1ukia. 3amaun U pynkuun HR cnemumanucra B 3aBUCHMOCTH OT 3Tamna XU3HEHHOTO
[IUKJIa OPTaHU3AIMHA. DBOJIOIUS KOHIICIIUI 110 YIIpaBIeHUIO pabOTHHKAMU B opranm3aruu. CMeHa
YIIPaBICHYECKON MapagurMsl. .

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUU-TTPE3CHTALIH.

Bunbl caMOCTOATENBHOM MOJATOTOBKM CTYAEHTOB IO TEME: 3aKpPEIIEHUE TEOPETHYECKOTO
MaTepHralia C MOMOILBIO MPE3EHTALMM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 2 Obwue ¢ynxkyuu, memoost u CIMuIU ynpagieHus NepCoHAIOM.

Conepxxanne Ttembl: [lonstue ¢ynkumu ynpasienus. KioueBble (QyHKIUHM yTpaBlICHUS:
IUIAHUPOBAHME, OpraHM3alMs, KOOpAWHAUMSA, MOTHBAaUUs, KOHTpPoJb. CTWIN YIpaBICHHUA:
aBTOPUTAPHBIM, JE€MOKpaTHMUYECKHH, TuOepanbHblii, cUTyaTHBHbIM. CTHIM MeHekMeHTa mo U.
Anuzucy: NpoOU3BOAUTENb, aAMHUHHCTPATOpP, MpealpUHUMATeab, UHTerpaTtop. CucteMa METOJI0B
yIOpaBJIEHUS [EPCOHAIOM, MX Kilaccupukanus, o0JacTH MNpUMEHeHHs. BzaumocBa3p u
B3aMMOJICIICTBUE aJMUHUCTPATUBHBIX, JKOHOMUYECKUX, COLUANIBHBIX, IICUXOJIOTHYECKUX METOJI0B
yIIPaBJICHUS IEPCOHATIOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINH.

Buael caMOoCTOATENIPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuasa ¢ OMOLIbIO IPE3EHTALNMN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 3 Kaoposas cmpameeus u kaoposas noaumuxa opearnusayuu. Ilepcounan kak oovexkm
VYIPABNIEHUSL.

Conepxkaanie Tembl: CylHOCTP M COJACp)KaHWE CTpareruud opraHuzamuu. Crpareruu
KOHLICHTPUPOBAHHOTO W HWHTEIPUPOBAHHOTO pPOCTA. ITambl CTPATETUYECKOTO YIpPaBJICHUS
opranm3anuei. Llenn u 3a7a4u CTpaTernueckoro yrpasieHHus epcoHaioM opranu3anui. CyOobekT
U 00BEKT CTPATErHuecKoro ymnpapieHus nepconagoM. CTparerust ynpaBlieHUs] EPCOHATIOM: BH/IbI,
GbyHKIUY, TIpaBmiIa, HH-CTpyYMeHThl. CTpaTeruu MpuBJeueHus, 0TOOpa, pa3BUTHS, UCIIOIb30BAHMSI,
BBICBOOOXKIeHUST Tep-coHana. CynHOCTh KaJApOBOW TOJUTHKU opraHu3anuu. OOBEKT, MpeIMerT,
LN, 3a/add, OCHOBO-TIOJIAralonife MPUHIUIB KaJpoBoi monuTuku. CTpyKTypa KaJpoBOH
MOMUTUKUA. THUIONOTHS Kaa-pOBOM TOMUTHUKU. OTambl (OPMHUPOBAHUS KAJAPOBOW TOJUTHKH.
OCHOBHBIE MEPOTPHUATUSA KaJAPO-BOW MOTUTHKU. [IoHSATHE M CYIIHOCTH TMEpcoHaIa MPEIPHUATHS,
Kareropun nepcoHana. KampoBbelii coctaB u kagpoBas cutryanus. OcoOEHHOCTH yHpaBlIeHUS
MIEPCOHAIOM Ha MaJIOM, CpeIHEM, KpyT-HOM nipeanpusitui. CyObeKThl M OOBbEKTHI YIIPABICHHUS .

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALIUH.

Buasl camocTosTeIbHON MOATOTOBKU CTYIEHTOB IO TEME: 3aKPETUICHHE TEOPETUYECKOTO
MaTepuajga ¢ TOMOIIBIO MPE3CHTALUN JIEKIHH, PEKOMEHIYyeMON IUTepaTyphbl, MOArOTOBKA K
CEMUHAPCKOMY 3aHSATHIO M KOHTPOJIBHOU pabdoTe.

Tema 4 Cucmemmbiii NOOX00 K YNpasIeHu0 nepcoHailoM, pelameHmayiss 0esameibHOCmu U
OP2aAHU3AYUOHHASL CMPYKMYPA YNPAGIeHUsi NepCOHALOM.

ConepxaHve TeMbl: YIpaBieHue Kak rmponecc. [loaxoapl K ompeneneHuo MOHATHUS
«yTpaBlieHUE MepcoHa-IoM». DyHKIMOHAIBHO — I€JeBas MOJIeJb CHUCTEMbl YIIpaBJICHUS
nepcoHanioM. DakTophl, BIMSIOMHME HAa (OPMUPOBAHUE CHCTEMBI YNPABICHHUS MEPCOHAIOM.
KiroueBbie 371€MEHTBI CHUCTEMBI YIMpaBlieHHUs mnepcoHarioM. KaapoBbie mporecchl W KaJpOBBIC



OTHOIICHHS B CHCTEME yIpaBjieHUs NepcoHanoM. OpraHu3alMOHHO-(QYHKIHMOHAIbHAS CTPYKTypa
CITyObI yNpaBJieHHs IEPCOHATIOM, €€ LEeIN U posib. ODYHKIUU CITy>KObl YIPABIEHUS IEPCOHAIOM.
[TpuHIMOBl ynpaBiaeHHs Kak Mpolecca pealn3alud ynpaBieHueckuX ¢yHKuui. JlokambHble
HOpPMAaTHBHBIC aKThI: IOHATHE, 3HaueHue. Knaccudukanus pernaMeHToB, KaJpoBasi JOKYMEHTALHSI.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALINAN.

Bunpl camocTosTENbHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpPEIUIEHHE TEOPETUYECKOTO
MaTepHala ¢ HOMOILBIO IPe3eHTaluH JIEKIIUH, pEeKOMEHIYEeMOM JINTepaTyphl.

Tema 5 Kaoposoe nianuposanue.

Conepxxanne Tembl: CyIIHOCTh U COJIEpkKaHUE KaIpoBOro IuianupoBanus. KparkocpouHoe,
CPEIHECPOYHOE, JTOJTOCPOYHOE MIaHUpoBaHUe. KauecTBEHHAs U KOMMYECTBEHHAs: MOTPEOHOCTH B
nepcoHasne. Hanpasnenuss peanuzanuu KaJpoBOro IUIAHUPOBAHUS: IUIAHWPOBAHME MOTEHIIMAIa
OpraHu3alyy, MJIaHUpOBaHUE 00yUYeHHs, aTTeCTallM nepcoHana u Ap. OnepaTuBHbIN MaH paboThI
¢ nepcona-joMm. [ImanupoBanue pacxoa0B Ha nepcoHal (OI0HKETUPOBAHUE) .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIEHHE TEOpPETHUYECKOTO
MaTepuaga C TOMOUIbI0 TPE3CHTALUN JIEKIHM, PEKOMEHAYEeMOW JHUTepaTyphl, BHITOTHEHUE
TECTOBBIX 3a/IaHUI U MPAKTUYECKUX YIPAKHEHUH (pelieHne Keic-3aaaun).

Tema 6 Ilouck, noobop, ombop nepcouana.

Conepxanne TeMbl: TexHOJOTHS (OPMHPOBAHUS KaapPOBOTO COCTaBa OpTaHHU3AIWU.
[Tonstue momcka, momdbopa, ordopa mepcoHala KakK KaJApOBBIX MPOIECCOB. AJTOPUTM MOMCKA,
noa6opa, orbopa nepconana. [locpeHUKH pBIHKA Tpynda: LEHTP 3aHATOCTH HaceneHus (Ouprxka
Tpyaa), KaJpoBble areHTCTBA, areHTCTBa IO TPYAOYCTPOWCTBY. AJNTOpUTM (POpMUPOBAHUS
BakaHcuU. TpeOoBaHMS K KaHAMIATaM Ha 3aMeIleHNEe BaKaHTHOW JOKHOCTH. VICTOYHUKM TIOHMCKa
NepcoHaNa: BHEIIHWE, BHYTPEHHHE WCTOYHUKH, CAaMONPOSBHUBIIUECS KaHIUIATHL. Pestome.
OcHOBHBIE TIpaBWJIA COCTaBJIEHUS H OTOOpa pe3tome. TexHomoruu moadopa. PekpyTMmeHT.
Cxkpununr. Head Hunting u Executive Search IlpensaputensHoe (TenedoHHOE) HHTEPBBIO C
kanaunatamu. CobecenoBanue. IHTepBHIO. TpaquiiMoHHbIE (BOIPOCHUKH, TECTHI, aHKETHI, KEHCHI U
T.JI.) U HE TpaaulUMOHHBIC (Tpadosorus, oTOOp MO UMEHH, IO TOPOCKOMY W T.JI.) METOABI O0TOOpa
nepcoHana. TUmoBkie OmuMOKH MOUCKA, MOAOOPa U 0TOOpa MepCoHANA. .

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOMW JTUTEPATYPhI.

Tema 7 Haiim u aoanmayus nepconana.

Coneprxanue Tembl: [IpuHsTHE pelieHns 0 HailMe KaHauaatra. AJrOpUT™ TPYAOyCTPOKCTBA.
[TamsaTka kangumara. [lakeT MOKYMEHTOB, HEOOXOJUMBIX TPHU TPYAOYCTPOHCTBE. 3aKITIOYCHHE
TpyaoBoro moroBopa. Crenuduka 3aKiIrOU4eHUs TPYAOBOTO JIOTOBOpA C Pa3HBIMH KaTETOPHUSMHU
paboTtHuKoB. TpyaoBO# TOTOBOP C PYKOBOJIUTENEM OpraHu3aiuu. TpyaoBbie B3aUMOOTHOILICHUS C
WHOCTpaHIIAMH, JIHMIaMd 0Oe3 TpaxmaaHcTBa. THUIOBbIE OMUOKKH OGOPMIICHUS TPYIOBBIX
B3auMOOTHoIIeHU!. [ToHsATHE aganTannu Kak KaapoBOTO mpouecca. MecTto amantaiuu B CUCTEME
yIpaBJi€HUs] NEPCOHAIOM OpraHu3alud. MexaHu3Mbl aJanTaluu: aKKOMOAAIUS U aCCUMUIISLUA.
Buner agan-ranuu: ncuxou3uoaoruieckas, COUaIbHO — MCUXOJIOTHIECKasl, aIMUHUCTPATUBHAS,
npodeccu-onanbHas W Tp. [lepBuyHas w BTOpUYHAs ajanTanus. YYaCTHUKH aJanTallMOHHOTO
npoiecca. Cu-ctema HaCTaBHUYECTBA B OpraHM3aldud. MeponpusaTuss 1 UHCTPYMEHThI a/IalTallH.
UcnbrtaTensb-Hp1it cpok. TUoBkIe OMMUOKY B aIalTalllK IIEPCOHAA. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIIUU-TIPE3ECHTAIUH.

Buapsl caMOCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOTO



Marepuaga ¢ IOMOLIBI0 IIPE3CHTAUMK JIEKLUN, PEKOMEHAYEMOW JIMTEepaTyphl, IOATOTOBKA
JIOKYMEHTa «IaMsTKa MpH O(QOpMIIEHHH Ha paboOTy», BBINOJIHEHHE MNPAKTUYECKOTO 3a/laHus:
COCTaBJICHUE PE3IOME U PEKOMEHAATEIbHOIO IHCHbMA, IOATOTOBKA IMPOTrpamMMbl aJanTallMd U
npesenTamu « Welcomey.

Tema 8 Oyenxa u ammecmayus nepcoxana.

Conepxanue Tembl: [loHsiTHE 1€710BOI OLIEHKH MEpCOHAa Kak KaJpoBoro npouecca. Mecto
JIEJIOBOM OIIEHKH NEPCOHANIa B CUCTEME YIPaBJIEHUS MEPCOHAJIOM OpraHu3anuu. KOHTEKCTHBIN U
KOMITETEHTHOCTHBIM MOAXOABI K JE€JI0BOM oleHKe nepcoHana. CoaepkaHue, METObl U MpoLeaypa
KOMITJIEKCHOM OLIEHKH MepcoHana. TeXHOJOrMH OLEHKU MepcoHana. TpeOoBaHus K Mpoleaype
OlleHKH nepcoHa-na. Kpurepun ouenku nepcoHana. OrpaHUYEeHHs OLEHOYHBIX TEXHOJIOTHH H
METOJIbl UX NPEoAOseHUs. TUNOBBIE OLIMOKM B JEIOBONM OIEHKE NepcoHasia. ATTecTalus Kak
KaJpoBBIM mporecc. MecTto arrecTanu IEpCcOHaNa B CHCTEME YIPABICHHS IEPCOHAIOM
opranm3anuu. llenu atrecranuu. IlpaBuna mpoBeneHUS TPOLEAYPHl aTTeCTallud pa-OO0THHUKOB U
o(pOpMIICHHS aTTECTAIMOHHBIX JOKYMEHTOB. OCOOCHHOCTH IMPOBEICHUS ATTECTAIlUU OTICIHHBIX
KaTeropuii paOOTHUKOB U CIyXalluX. THUNOBBIE OIIMOKU TPU NPOBEIACHUHM aTTECTAIlM-OHHBIX
IPOLEAYP .

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JICKIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MarepHayia ¢ MOMOIIbIO MTPE3CHTAMI JICKIIHI, PEKOMEHTyEMOM JINTEPATYPHI, MOATOTOBKA CBOJIHOM
Tabnuibl «MeTobl U METOJMKH OLICHKH IePCOHAay.

Tema 9 Pazsumue nepconana (ooyuenue, kaopoeulil pe3eps, NIAHUPOBAHUE KAPbepbl).

ConepxaHuie TeMbl: Pa3BuTue nepconana u ero poib B yrpaBieHuu nepconanioM. O0ydeHnue
nepcoHaya Kak KaJapoBbId miporiecc. OCHOBHBIC BUABI, ()OPMBI M METOIBI OOydYeHUsS TEpCOoHAaA.
MeTtoasl ompezeneHuss TOTPeOHOCTEM oOpraHU3alud B OOyYEHHWH TepcoHala. AJTOPUTM
MOCTPOCHUS KOPHOPATHBHOW CHUCTeMBbl OOydeHus nepcoHasa. KoHTposb KadecTBa OOy4CHHUS
nepcoHana opraHu3anuy. TUMoBble OMMOKH MpPH MPOESKTHUPOBAHUM W pPeaU3alUd CHCTEMBI
oOyuyenust mepcoHana. CylIHOCT, M 3a7a4d KaApoBOro pesepBa. [IpuHIUNBI (GopMUpOBaHUS
KaJpOBOTO pe3epBa. OKCIepTHas rpymma. PermameHtamusi paboThl C KaJpPOBBEIM PE3EPBOM.
[Ipouenypa KOHKypcHOro OTOOpa MPETEHIIEHTOB Ha 3a4UCIICHHWE B KaApOBBIA pe3epB. Dopmbl
paboTel ¢ pesepBucTamMu. VH-TUBUIYyanbHBIA IJIaH pPa3BUTHS pe3epBucTa. OTYET pe3epBUCTA.
CymHoOCTh ¥ TETH JeNIOBOM Kaphephl nepcoHana. KapbepHoe MpOCTpaHCTBO W KapbepHas cpea.
YenoBust 3¢ (GEeKTUBHOTO pa3BUTHUSL Kapbepbl. JTambl J1€JI0BOM Kaphepbl. THIBI JE0BOM Ka-pbepbl
MepCOHAIA: TI0 MPU3HAKY WHIWBUIYATHLHOW MPO(EeCcCHOHAN3AINH, 10 CTETICHU IPUBEP-)KECHHOCTH
K OpraHu3aliy, MO CTEHNeHH CIEHUATU3UPOBAHHOCTH, [0 HAMPaBICHHOCTH, IO CKOPO-CTH
MEPEX0/0B C TMO3UIUU Ha TO3WIMI0, MO0 COJEPKAHUI0 MPOUCXOIAIINX B IMPOILECCEe KapbepHOTO
JBW>KeHUd n3MeHeHui. [lmanupoBanue nenoBoit kapbepbl. Potanus nepconana. Kapbeporpamma .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALINH.

Buael caMOCTOSTETFHOM MOATOTOBKH CTYICHTOB IO TEME: 3aKPEIUICHHUE TEOPETHICCKOTO
MaTepuaiga ¢ TOMOIIBIO MPE3CHTALMN JIEKIHH, PEKOMEHIYyeMON IUTepaTyphbl, MOATOTOBKA K
CEMUHAPCKOMY 3aHATHIO W KOHTPOJBHOU paboTe, GpopMupoBaHUE KapbepoOrpamMMbl, COCTABICHHE
CBOJTHOM TaOJIHIIBI 110 0030py phIHKA 00pa30BaTEIIBHBIX YCIYT.

Tema 10 Momueayus u cmumyauposanue mpyoosou 0esimeibHOCMU NepCoHAA.

Conepxanure TeMbl: MoTHBaIMs Kak KaapoBbld mporecc. OmnpeneneHue MOHITHNR: MOTHB
TpyZla, MOTHBAIMSI TPYAOBOH MJESATEILHOCTH, CTUMYIT TpyAa, CTUMYIHPOBAHHE TPYIAOBOMH
JESATSIIBHOCTH. MeCTO MOTHBAIlMM B CHCTEME YIPaBICHHUS IMEpCcoHAIOM opraHusanuu. CucreMa
NOTPEOHOCTEH YenoBeKa, peau3yeMbIX MOCPEICTBaM TpyAa. DIEMEHThl CUCTEMbI CTUMYIHPOBAHUS
Tpyaa nepcoHana. MarepuaibHOe W HEMaTepUAIbHOE CTHMYIHpOBaHUE mepcoHana. CommanbHas
MOJUTHKA KaK WHCTPYMEHT MOTHBAIMKM repcoHana. ColMaibHBI TAaKeT OpraHu3allHy.



@OyHKIIMOHANBHBIE U COLMANbHBIE (OPMBI CTUMYIMPOBAaHUS Tpynaa. Bumasl moompenuidl. Metoas
MOpaJIbHOIO CTUMYIUPOBaHMs TepcoHana. OpraHu3allMOHHAas KyjlIbTypa Kak MOTHBUpYIOLIAs
cpena. Ponp opraHn3anoHHON KyJIbTYpBbl B YIIPABICHUH IIEPCOHATIOM.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TE€XHOJIOTHH: JIEKIIUN-IIPE3CHTALNN.

Buzasl camocTOATENPHOM MOATOTOBKU CTYIEHTOB II0 TEME: 3aKPEIUIEHHE TEOPETUYECKOrO
Marepuanga ¢ IOMOIIBIO IPE3CHTALMM JIEKIMM, PEKOMEHIYEMON JINTepaTyphl, MOATOTOBKA K
CEMMHAPCKOMY 3aHSTHIO, COCTaBJICHUE CBOJHOM TAaOIUIbI METOAMK AUArHOCTUKH MOTHBALIMOHHOTO
npodus.

6. MeToanyeckue YKa3aHuA no opraHn3aummn nsyvyeHmsa oUCUUMIINHLI (MO,D,yﬂFl)

[Tpy M3yyeHUM OUCLUIUIMHBI NPEAYCMOTPEHO NPUMEHEHHE WHTEPAKTUBHBIE TEXHOJOTUMN
00y4eHUsl, TaKhe KakK JIEKIUU U AUCKYCCHUU B JIMAJIOIOBOM PEXHME MO OOCYKICHHIO aKTyaJlbHBIX
BOIPOCOB YIPAaBJICHUS IIEpCOHANOM, paboTa B KOMaHAe (MajblXx TIpymmax) A perieHus
MOCTaBJICHHBIX 3a/1a4, BBICTYIUIGHHS C NPE3CHTAlMSAMU COOOLICHMH Ha COIIACOBAHHBIE C
npenojaBaTesieM U IOJATOTOBJIEHHBIE JIOMa TEMBbI, BBIOJIHEHHWE 3aJaHUN M YIpaKHEHUH C
HOCJETYIOIUM 00CYXICHUEM METO/I0B UX PEIICHUS.

CamocrositenbHass paboTa CTyACHTOB NpeArnosaraet padory ¢ ydyeOHHKaMH, y4eOHBIMU
nocoOusIMU U NPOPHILHOW NEPUOJUYECKON JTUTepaTypoil, MOUCKOM HH(OpMaLUK MO 3aJaHHBIM
TeMaM B MHTEpHET, MOATrOTOBKY OKJIAl0B U MPE3EHTALUM, PEIIEHUE Kelic-3a/1ad U BBIIIOJIHEHNE
TECTOBBIX 3aJaHUMN.

OcBoeHue IUCHMILIMHBI MPEIyCMaTPUBAET HAJUYME KOHTPOJBHBIX U JAOMAIIHUX paldoT B
BHJIE TECTOB M KEHC-3aJa4 C LEIbI0 NOATOTOBKM CTYACHTOB K TEKYIIEH M IPOMEKYTOUHOU
aTTeCTaLlUsIM.

Texyuyre u NpoMexXyTOUHbIE aTTECTALUH TPOXOIAT B (hOpME TECTUPOBAHMUS.

[Ipy BBINOJHEHUWH CAaMOCTOSTENBHBIX PAabOT CTYAEHTOB MO JUCHUIUIMHE MpeanojaraeTcs
3all0OJJHEHUE HECKOJBbKUX CBOAHBIX TaOJUI, IO3BOJIIOIIMX CHCTEMAaTH3MPOBATH M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

OcobeHHocTH OpraHu3anuu 00y4eHHs ISl JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSAMM
310POBbSI U HHBAJIH/I0B.

[Tpu HEoOXoaMMOCTH OOYYarOIIUMCST M3 YHUCIA JIHMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3JI0pOBbSl U MHBAJIWJOB (110 3asiBICHUIO 00y4arolIerocs) npeaocTaBisieTcs yueoHas nHpopmalus B
JOCTYIIHBIX (POpPMax ¢ yU4ETOM MX MHIUBUAYAIbHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- IJISL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NIeYaTHON (opMe yBETHMUEHHBIM mpupToM; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAVBUyaJIbHbIE KOHCYJIBTalluH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAJIbHBIC 33aHNs, KOHCYJIbTALUU U JP.

- IS ML C HApYIICHUSAMU CIyXa: B Ie4aTHOW Gopme; B (hopMe IEKTPOHHOTO JTIOKYMEHTA,
WHAVBUIYaJIbHBIE KOHCYIBTALlMY C IPUBJICYEHUEM CypIONEPEBOAUNKA; UHINBUYaJIbHbIC 3alaHNUS,
KOHCYJIbTAIlUM U Jp.

- ISl JTUI] C HapyUIECHUsIMHU OIOPHO-/ABUTaTEIbHOIO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIANBUyaJIbHbIE 3a/1aHUs, KOHCYJIBTALUN U JIP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPoOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum obyyarowmxca no AMcumnianHe (Mmoaynio)

B coorBerctBun ¢ TtpeboBanmsMu PI'OC BO mns arrecranmu  oOydaromuxcs Ha
COOTBETCTBUE HX IMEPCOHATIBHBIX JOCTHKEHHHM IUIAHUPYEMbIM pe3yinsraTaM OOy4eHHus 10
OUCLUIIJIMHE CO3MaHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHBIE —3aJaHMs,
METOJIMYECKUE MaTepHalIbl, OMPEIEIAIoNIre MPOLeaypbl OLICHUBAHUSI 3HAHUN, YMEHUI U HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAHWN, YMEHHUH, HABBIKOB U



XapaKTepU3yIoIIne 3Tanbl (OPMUPOBAHUS KOMIETCHIIMNA B MPOIECCE OCBOCHUS 00pa3oBaTeIbHON
MpOTrpaMMmbl, npeacraBieHbl B [Ipunoxennn 1.

8. YuyebOHO-meTOAM4YECKOE U WH(pOpPMaAUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(mopyns)

8.1 OcHoenasa numepamypa

1. Macnosa, B. M. VYmpasnenue nepcoHaqoM : y4eOHMK M TNPAKTHKYM Ui BY30B /
B. M. MacnoBa. — 5-¢ uzn., mepepab. u mon. — Mocksa : MznmarensctBo IOpaiit, 2023. —
451 c. — (Bwicmiee ob6pazoBanue). — ISBN 978-5-534-15958-5. — Tekct : 21meKTpOHHBIN //
OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
obpamenus: 24.01.2024).

2. Ilyraues, B. Il. YnpaBneHnue nepcoHajgoM OpraHU3alMy : YYEOHHK U MPAKTUKYM IS

By30B / B. Il. [lyraueB. — 2-e u3z., ucnp. u gon. — Mocksa : M3ngarensctBo FOpaiit, 2023. —
402 c. — (Boicmee ob6pazoBanue). — ISBN 978-5-534-08905-9. — TekcT : 31€KTpOHHBIN //
Ob6pazoBarenpHast mnatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/516031 (mata

obpamenus: 24.01.2024).

8.2  Jononnumensvnas numepamypa

l. Jeitneka A.B. YmpapieHue mepcoHajgoM OpTraHM3alud : YUYeOHUK [DICKTPOHHBIN
pecype] : HamxkoB u K , 2020 - 288 - Pexxum moctyma: https://znanium.com/catalog/document?
1d=358235

2. Kwubanosa, JI. H., Yrpasnenue nepconanom. : yaeoHoe nocodue / JI. H. Kubanona, A.
. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c¢. — ISBN 978-5-406-08662-9. — URL:
https://book.ru/book/940642 (nata ob6pamenus: 11.01.2024). — TekcT : 27EKTPOHHBIN.

3. VYurmop . BHyTpeHHss cuiia nuaepa: KoyduHr kak MeTo[ ynpaBIeHUs IEPCOHAIOM :
[TpakTueckoe mocobue [DnexTpoHHBIH pecypc] : Anpnuna [labnumep - Pexxum pgocrtyma:
https://new.znanium.com/catalog/document?id=19404

8.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KI0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CHPABOYHDbLE
cucmembsl (npu HeobX00UMOCmuU):

1. OG6pasoBarenbHas miathopma "FOPANT"

2. Cucrema snekrponHoro oOyuenuss BI'YOC, nucuumnuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?id=13832

3. CoobmectBo HR menemxkepor - HR-Portal [http: www.hr-portal.ru]

4. CunpaBouHo-nipaBoBas cucteMa «['apant» - Pexxum nocryna: http://www.garant.ru/

5. OnektponHass Oubnuotreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:
https://new.znanium.com/
6. OnextponHass OuOmmoreunass cucreMa ZNANIUM.COM - Pexum poctyma:

https://znanium.com/

7. OnexrpoHHo-6uOnMMoTeyHas cucrema "BOOK.ru"

8. Dnexrponnslii )xypHain HR-Journal - http://www.hr-journal.ru/

9.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

10. [Ipesunentckas Oubmuorexka um. b.H.Enpnuna (6a3za gaHHBIX pa3IUYHbIX
npodeccuoHanbHbIX 00nacteit) - Pexxum noctyna: https://www.prlib.ru/

9. MaTepnanbHO-TeEXHUYECKOEe obecnevyeHne AUCLUUNIUHBLI (MOAynsl) U NepevYeHb



MHOPMaLIMOHHbIX TEXHOJIOruM, Mcnonb3yeMbIX npwu OoCyLLleCTBIEHUN
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xXo0ANMOCTH)

OcHOBHOE 000PYI0OBAHUE:

[IpoekTop

Jocka aynuropnas JJA-8MIL]
Croun npsimoyT. 8 MecT
DKpaH HaCTEHHBIN PYJTOHHBIN

IIporpamMmmHO€e 0OecIIEYEHHE:
Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMNHOB

AbceHTen3Mm (to absent — OTCYTCTBOBATh, aHIIL.) — XapaKTEPU3yeT OTCYTCTBUE NIEpCOHAIA Ha
paGouem Mmecte. YHCIEHHO MOXHO PAacCUMTaTh B YEJIOBEKO-JHAX MJIM B 4acax 3a ONpeAeiEHHBIN
NepUoJl, MOXKET OBITh BBIPAKEH TaKkKe B INpoLeHTax. [Ipm 3TOM HE Ba)KHO, MO KAaKOW MpHYUHE
COTPYJIHUK OTCYTCTBYET — 10 YBAXKUTEJIbHOMN WU HET.

AnantanyMs NepcoHasa — IIPOIecC BKIIOYEHUS HOBBIX COTPYAHHMKOB B OpraHU3aLMIO,
IpeIoyiaraloliuii 3HaKOMCTBO C IpaBWJIaMM U HOPMaMHM, 3aKpEIUIEHHBIMH B OpraHU3alluy,
crioco0amu Mpo(hecCUOHAIbHON AEATENbHOCTH, BKIFOUEHHEM B CUCTEMBI HE(POPMAIIBHBIX CBA3EH.

AJIMHHHMCTPATHBHBIE METO/bI — CIIOCOOBI OCYIIIECTBICHUS YIPABIEHUYECKUX BO3JEHCTBUI
Ha MepcoHal, 0a3upyromye Ha BIacTH, AUCUUIIIIMHE U B3bICKAHUSX.

AHaIU3 KaJpOBOr0 €OCTaBa — IPEANOJIaraeT MNEepPHOAMYECKOE U IleJICHANpaBIeHHOE
u3yueHne pabOTHHUKOB MO XapaKTEPHCTUKAM I10J1a, BO3pacTa, 00pa30BaHUs, KBATU(PHUKAIINH, CTAXKY
paboThl U JIPYTUM COLMANIbHO-eMorpaduieckiuM npusHakaM. IIpenycmarpuBaeTcst onpeneneHue
KaueCTBEHHOI0 M KOJIMYECTBEHHOI'O COCTaBa MEPCOHAA C BBICIIMM M CPEIHUM CIIELHUAIbHBIM
o0pa3oBaHUeM; OIpeesieHue KayeCTBEHHOTO YPOBHS PACCTAaHOBKH PAOOTHHUKOB MO JTOJHKHOCTSM;
OIpe/IeIeHNe CTEMEHU PalMOHAJIBHOIO MCIIOJIb30BaHMs CHELMAIMCTOB C BBICIIUM U CPEIHUM
crenuanbHbIM oOpa3oBaHueM W Jp. Hampumep, mokasaTenp KadecTBa PAacCTaHOBKH KaJpoOB IO
JIOJIKHOCTSIM PAcCUMTBIBAETCS ITyTEM CYMMHUPOBAHHUS YHCIa CHEIUAINCTOB C BBICUIMM U CPEAHUM
CHelManbHbIM  O0pa30BaHMEM, 3aHMMAIOIIMX PYKOBOAALIME M  UH)KEHEPHO-TEXHUYECKUE
JNOJDKHOCTH, JEJIEHHOrO Ha o0Ilee KOJMYECTBO JOJDKHOCTEH, TpeOyIolmMX —3aMelieHHs
JTUIUIOMUPOBAHHBIMHM  CHELIMATUCTAMH. AHAJOTHYHBIM 00pa3oM pPAacCUMTHIBAIOTCS TOKa3aTeln
KauecTBa PAacCTAaHOBKHM KaJpOB M KaJpOBBIM COCTAB OTIEIBHO IO JOJDKHOCTSAM, MOAJIEKAIIUM
3aMEIICHUIO0 CTIIEHUAIMCTAMHU C BBICIIAM M CPETHUM CIEIIHAIBHBIM 00pa30BaHHUEM.

AHaIN3 TeKy4yecTH IepcoHasa (KaapoB) — INpeAyCMaTpUBACT HM3YUYEHHUE MPOLIECCOB
TEKy4EeCTH C KOJU4ECTBEHHOH (% K CpeAHECINCOYHON YMCIEHHOCTH) M Kaue€CTBEHHOW CTOPOHBI,
KOTOpast XapakTepU3yeTcsl MPUINHAMH, MOTUBAMH U (haKTOpaMH TEKYUYECTH.

ATTecTalusi KaJpoOB — KaJpOBbIE MEpONpPHATHSA, NPU3BAHHBIE OLEHUTH COOTBETCTBUE
YPOBHSI HCIIONIHEHHS TPYIOBOM JAEATENbHOCTH, a TaKKe KauyeCTB M MOTEHIHAla JIMYHOCTH
MpeIbABISIEMBbIM TPEOOBAHUSM.

AyTtnieiicmeHT («outplacement») — gopma pacTopKeHHs TPYAOBOTO JOTOBOPa MEXKIY
OPEANPUATHSIMA M OJHUM WJIA HECKOJIBKUMH PaOOTHUKAMH, BKJIIOYAIOIIAs KOMILJIEKC METOIOB H
CPEICTB, HCHOJb3YEMBIX CHELMAIM3UPOBAHHBIMU IOJPA3JIEICHUSAMU B ILEIAX OKa3aHus
3aWHTEPECOBAHHBIM JIMLIAM ITOMOLIH NP TPYIOYCTPOICTBE B ONTHMANIbHBIE CPOKU U TpU HauboJee
ONaronpusITHBIX YCJIOBUAX. YCIYTHM JAaHHOTO TNOJpa3iesieHUusl OIUIaYUMBAaeT NpPEIIpUsTHe, C
KOTOPBIM YBOJIBHSIEMBII pacTopraer TpyaoBble oTHoweHHs. dopma pacTopikKeHHs MOXKET ObITh
711000i1: yBOJIbHEHHE TI0 MHULIMATHBE JUPEKIIUH, 110 000I0THOMY JKETaHUIO CTOPOH.

AyTcopcuHr — mepenada Ha 3(G@(EeKTHUBHOE yIpaBlieHUE BHEUIHEM KOMIAHUM YacTu
o0ecrnieunBaroIuX OM3HEC-MIPOIIECCOB.



Aytcradpunr (outstaffing) — yciayra B obmactu KaJpoBOro MapKETHHIA IO BBIBOAY
NepcoHaJIa 3a IITaT KOMITIAHWK-3aKa34lka U OOPMIIEHHUIO €r0 B IITaT KOMIaHUM-TIpoBaiaepa. [Ipu
ATOM MpoBaiinep OepeT Ha ceOs MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEpPCOHAN, BKIIOUas
BEJICHUE KaJpOBOTO JIEIOMPOU3BOJCTBA M OyXraJlTepuu, BBHIILUIATY 3apaOOTHOW ILIATHI, HAJIOTOB,
COLIMAJILHOE M MEIUIIMHCKOE CTpaxoBaHUe, 0pOpPMIIEHHE OTIYCKOB, KOMaHIUPOBOK, MIPEMUM U T.1.
BriBeieHHBIE 3a MITAT COTPYAHUKHU MPOJODKAIOT paboTaTh HA MPEXKHEM MECTE U BBINOJIHATH CBOU
NpeXHUE O0SM3aHHOCTH, HO O0OS3aHHOCTH paboTomaTeNss MO OTHOIICHWIO K HUM BBITIOJHSET
KOMIIaHUS-TIpoBaiinep.

Bananc TpynoBsix pecypcoB (¢p. balance — Beckl) — cuctema nokasaresei, OTpaskaronx
HMCTOYHHUKHU TPYAOBBIX PECYPCOB (TPYAOCTIOCOOHOE HACElIeHHEe, padOoTaroIINe TMEHCHOHEPHI) U UX
(buznYecKoe UCTIOIB30BAHKE IO BUIaM 3aHATOCTH

BBegenne B JO/KHOCTH HOBOIO COTPYIHHMKAa —  KOMIUIEKC  MEpONPUSATHUH,
MpeAHa3HAYCHHBIX I ObIcTpor W 3¢ (dEeKTUBHON AmanTaliid HOBOTO mepcoHana. IIporpamma
BBEJICHUS B JIOJDKHOCTb, pa3paOoTaHHash B OpraHU3alMM, MO3BOJIAET OOECHEYUTh HAMTYUIIHH
TPYZOBOM CTapT HOBOMY WiEHY KOJUIEKTHBAa. Ee IaBHas 1€ COCTOUT B O3HAKOMJIEHUM HOBBIX
COTPYAHUKOB C OOIIMMHU MpaBUIaMH pabOThl B OPTaHU3ALINY, TPABHIIAMU TEXHUKH 0€30MaCHOCTH U
OXpaHBbI 3710pPOBBS, C HOBBIMH PabOYMMHU yCIOBUSMH, KOPIIOPATUBHBIMHU TPAJAULUSAMU U HOPMaMU
noBeneHusa. HoBuYyOk 00s3aTeNbHO JODKEH OBbITh O3HAKOMJIEH C OOMLIed JesTelbHOCTHIO
OpraHM3ali; CO CBOMMHU COCIYXKHBIIAMH, OCOOEHHO C TeMH, KTO OyaeT paboTatb ¢ HHUM
HETIOCPEJICTBEHHO; XapaKTEepOM CaMOi paboThl; pabOYMMHU yCIOBHUAMHU (TpaBHIIAMH TPYIOBOTO
pacnopsiika, TEXHUKH 0€30MacCHOCTH U OXpaHbl 3I0POBbS, 000pyAOBaHHUEM, OOIIUM IJIAHOM 3/1aHUs
U T.J.).

I'peiin — 370 JOMKHOCTHOW pa3psii, O0OBECIUHSIIONUIN TODKHOCTH, OJM3KHE IO CIOXHOCTH
BBITMIOJTHSAEMBIX pa0dOT U, COOTBETCTBEHHO, UMEIOIINE OJJUHAKOBBINA YPOBEHB OIJIATHI TPYAa.

JlenoBasi Mrpa — CpelICTBO MOJICIMPOBAHUS Pa3HOOOPA3HBIX YCIOBHHA MPO(hecCHOHATBEHON
JeSTENIbHOCTH (BKJIIOYasl SKCTpeMajbHbIE), MpuUMeHsiemas i OOy4yeHUs M TIOMCKOB HOBBIX
crocoOoB UcToIHeHHs. J(eoBast urpa UMUTUPYET pa3iINYHbIe aCIIEKThl YeTIOBEUECKOW aKTUBHOCTHU
U COLMAIBHOTO B3auMozeicTBus. Urpa sBisercss MeToioM 3PPEeKTHBHOTO 00ydeHUs], TTOCKOJIbKY
CHUMAET MNPOTUBOPEUHS MEXAY aOCTPAaKTHBIM XapakTepoM Y4YeOHOro mpeaMera M pealbHbIM
XapakTepoM NpodeccuoHaIbHON aesTenbHOCTH. CylecTByeT MHOTO Ha3BaHUN U Pa3HOBUIHOCTEH
JIEJIOBBIX UIP, KOTOPbIE MOTYT OTJIMYAThCA METOJMKOW NMPOBENEHUS W MOCTABICHHBIMU LIEISIMU:
TUAAKTUYECKHEe W YIPaBIEHYECKUE WIPBL, POJEBBIE WIPbI, MPOOIEMHO-OPUEHTUPOBAHHEIE,
OpraHU3al[MOHHO-/IEATEIbHOCTHBIE UTPBI.

JesioBasi kapbepa — pe3y/IbTaT OCO3HAHHOW TO3UIIMU M TOBEJCHUS B O0JACTH TPYIOBOMH
JESTEIIbHOCTH, CBSI3aHHBIN C IOJDKHOCTHBIM WU MPO(GECCHOHATBHBIM POCTOM.

Jle1oBasi olleHKA MepPCOHAJa — L[EJIEHANIPaBJICHHbII MPOLIECC YCTaHOBJIEHNUS COOTBETCTBUS
Ka4eCTBEHHBIX XapaKTEPUCTHK TMEpCcoHasa (CIOCOOHOCTEH, MOTHUBAIIMI M CBOWMCTB) TpeOOBaHUSIM
JOJDKHOCTHU MITH pabodero mMecra.

JLOI’KHOCTHAST MHCTPYKLIMSA — OCHOBHOM JTOKYMEHT, PENIAMEHTUPYIOIIUN HA3HAYECHHUE U
MECTO pabOTHMKAa B CHUCTeMe YIpaBieHHs, ero (yHKIHOHaJIbHbIE OOS3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTb U (POPMBI ITOOLIPEHHUS.

3apaboTHas nJjara —eHa pabodeil Cuibl, COOTBETCTBYIOLIAsi CTOMMOCTU IPEIMETOB
noTpeOsIeHUsT U yCIyT, KOTOpble 00eCceuynBaloT BOCIIPOU3BOACTBO paboveil CUIIbI, YIOBIETBOPSS
MaTepHaJbHbIC M JyXOBHBIE TOTPEOHOCTH PaOOTHHKA U YJICHOB €TI0 CEMbH.

HcroyHuKku npuB/iedyeHUsl NMePCcoHaNa — CrocoObl HaiiMa, peKpyTHpPOBaHUS KaHIUAATOB,
BKJIIOYAIOIIKME CHOCOOBI pacnpocTpaHeHus: MHpopMauuud 00 MMEIOUIMXCS BAaKaHCHSX, CHOCOOBI
NPUBJICUYCHNs] BHUMAHUS MOTEHIMAIBHBIX KaHIUIATOB M CIOCOOBI pabOThI ¢ CETMEHTaMHU PBIHKA
Tpyna.

Kaaposasn NMOJTUTHKA —cHcTeMa OCO3HAaHHBIX U  ONpEAEJICHHBIM  00pa3oMm
c(OpMYyIMPOBAHHBIX M 3aKPEIUICHHBIX MpaBWJI W HOPM, IPUBOJISIIMX YEJIOBEUECKHH pecypc B
COOTBETCTBUE C IOJTOBPEMEHHON CTpaTerueil opraHu3aluu.

KaapoBblii ayquT — OlLl€eHKa COOTBETCTBHS KaJpOBOI'0 NOTEHIMAIAa OpraHU3allK €€ LesIM
U CTpaTerny pa3BUTHS; MacIITabHas MpPOIeypa, B X0/Ie KOTOPOIl OLEHUBAIOTCS BCE COCTABIISIONINE



Ipolecca YHpaBJIEHUS IEPCOHAJIOM, KaApoBBbIM TMOTEHUWAJ KOMIIAHWUHW, AaHAJIU3UPYETCsS
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIICHUS KapPaMHU.

Kanposelii pe3epB — 4acTb nepcoHalia, MpOXoAsas INIAHOMEPHYIO IOATOTOBKY AJIS TOTO,
4TOOBI 3aHATH pabodre MecTa 6osiee BRICOKOW KBaTH(PHUKALINY.

Kapbsepa mnpodeccuoHasbHass — OTpaXkaeT MNPEUMYILIECTBEHHO MPOQECCHOHATIbHbBIE
U3MEHEHUs B TPYHOOBOM  JEATEIBHOCTH  YE€JIOBEKa, JOCTHKEHME UM U IPU3HAHUE
npoecCHOHANBHBIM COOOIIECTBOM pE3YJIbTATOB €ro Tpylda, aBTOPUTETa B KOHKPETHOM BHJIE
npodeCCUOHATILHOMN 1eATEIHOCTH.

Kapbseporpamma — HHCTpYMEHT YIIpaBIeHHUs Kapbepoi; rpaduyeckoe orucaHue Toro, 4To
JIOJI’KHO MIPOUCXOAUTH WU MPOUCXOUT C JIFOJIbMU Ha Pa3IMYHbIX dTanax Kapbepsbl.

Keiic-meTon (keiic-cTagy, METOA CHUTyalMi) — TEeXHUKAa OOyuYeHMsI, HCIOJIb3YIOLIast
ONMCAHNE PEAIbHBIX SKOHOMUYECKMX M COLMANbHBIX CUTyaluil (OT aHII. case — «ciy4daii»). [log
cuTyarnuen (KeicoMm) TMOHMMAETCsl MHChbMEHHOE OIHMCAHWE KAaKOW-TO KOHKPETHOW pealbHON
cuTyalluu B (Qupme, Hampumep, HUCTOpUs OOpa3oBaHMs, OPraHU3ALIOHHOE CTAHOBJICHHE
OpraHu3aIliy, €e¢ pa3BUTHE, pe3ynsraThl B Om3Hece. OOydaromuxcsi MpOCSAT MPOaHATU3UPOBATH
CUTYaIMIO, pa300paThCsl B CYTH MPOOJIeM, NMPEII0KUTh BO3MOXKHBIE PEIICHUs U BBIOpATh Jydllee
u3 HUX. Meron pa3zpaboran B 20-x rT. B ['apBapnie. AMepuKaHCKUE KEWChl HECKOJIBKO OTIUYAIOTCS
ot eBpornelickux. OHu 00b14HO Oosibliie o 00bemy (20-25 ctp. Tekcta). B EBpone keiicwl B 1,5-2
pasza Kopoue M, Kak IpaBWIO, HE HMMEIOT €IMHCTBEHHO BEPHOIO PEIIECHUS, MHOTOBAapUAHTHBI.
WHCTpYKTOp AOKEH MOOIIPATh PACXOKICHHE TOUEK 3pEHUS M WHULUUPOBATH JHUCKYCCHIO.
Paznuuator «mosieBble» (OCHOBAaHHBIE Ha PEAbHOM (DAKTHYECKOM MaTepuaie) U «KpecelbHbIE»
(BBIMBIIIICHHBIE) KEHCHI

Komannooopa3zoBanue (TuMOMIAUHr, team building) — Tpenunru, opranmsyemeie ¢
LEJIBI0 KOHCOJHUJALMKN COTPYIAHUKOB U CHHXXEHHS YpPOBHsI KOH(IMKTHOCTH. Xopowmwuil 3¢ddekrt
KOMaH/I000pa30BaHUs HMMEIOT KOPHMOPATUBHBIE TPEHHUHIH, NMPOBOAMMBIC B KOMIIAHHM C IIEIBIO
oOyuenus u (QopMUpPOBaHUS y COTPYAHHMKOB €OUHOTO si3plka oOmeHus. C  1enpio
KOMaH1000pa30BaHUsl MOT'YT ObITh OPraHU30BaHbI TAK)KE KOPIIOPATUBHBIE MPA3THUKH.

Komannnas pa6ora (Teamwork) — paGotaer B Koomepamuu C JIPyrHMH pPaOOTHHKAMH
OPUEHTHUPOBAHHBIMHU Ha COTPYIHUYECTBO, B IPOTHUBOBEC MPEANOUYUTAIOMUM padOTaTh HE3aBUCUMO
WJIM OPUEHTUPOBAHHBIM KOHKYPHUPOBATh.

Komnerennumn, Moaenb KOMNETEHIMI — CTpaTEerMyeckoe YIPaBICHHE NEPCOHAIOM
TpeOyeT MOHUMaHUsI TOT0, KaKue JIFOIU — KaKUe X HaBBbIKH, KaUeCTBA U YCTAHOBKH — HEOOXOIUMBI
KOMIIaHUM JIJIS €€ YCIEIIHOTO Pa3BUTHSL.

Kommnerenuuss — HMHTErpajbHOE KayecTBO, COUETarollee B cede 3HaHUS, HaBBIKU U
YCTaHOBKH Y€JIOBEKa, OMMMCAHHOE B TEPMHUHAX HAOII0AaeMOTr0 MTOBEICHHS.

Konkypc npu npueme Ha padoTy — KaJpoBOE€ MEpOIPUSATUE, NPU3BAHHOE COIOCTaBUTh
MEXIy co0OH KaHAMJATOB Ha pabOTy B OJHOM JODKHOCTM M COOTHECTM MX KadecTBa C
TpeOOBAHUSAMH JTOJKHOCTH.

Ko3gumueHT TpynoBoro Bkjaaa (TPyI0BOro y4yactus) — K03QpPHUIMCHT, ONCHUBAIOIIUN
UH/IMBUIYalbHbIM BKJIaJ paOOTHHKAa B JOCTUTHYTBbIE 3a OIPEIEJIEHHBIH IEPUOJ Ppe3yNbTaThl
KOJUJICKTUBA Ha OCHOBE COU3MEPEHHUs JOCTH)KEHHUH U ymOylleHud B paboTe OTHOCUTEIHHO
HOPMAaTUBHOTO 3HaUY€HHUs KO3 duimeHTa xopouei paboTbl, paBHOTO €IUHUIIE.

JIngepeTBo — clOCOOHOCTh BIIMATH HA TPYMIIBI JIrOAEH, 4TOOBI MOOYAUTh UX paboTaTh JUIS
JIOCTUKEHUS MIOCTaBJIEHHBIX LIETEH.

JIM3uMHr mepcoHasia —IpEeNOCTaBICHHE IIEPCOHAlNa B apeHy, HalM IIepCOHaja Ha
KOHKPETHBIN MPOEKT MJIM HAa KOHKPETHBINA NEpUOJI B YCIOBHUSIX CE30HHOTO OM3HEca.

Metoabl ynpaBjieHHMsI TEPCOHAJTOM — CIOCOObI OCYIIECTBJICHUS YIPaBICHYECKUX
BO3JCHCTBUI Ha NEPCOHAI JUI JOCTHKEHUS LIeJIEH YIIPABJICHUS OpraHu3alueii.

Mopens KoMmeTeHIWH — IOJHBIM HAOOp KOMIETEHLMH M HHJIUKATOPOB IIOBEACHMS,
HEOOXOUMBIX JIJISl YCIIEUTHOT'O BBITIOJIHEHHS COTPYAHUKOM €ro (PyHKIUH.

MoTtuBanusi — npouecc npoOy>kKAeHUs YeI0BeKa K JESITEeIbHOCTH I JOCTHKEHMS LieseH.
MoTuUB — TO, YTO BBI3BIBAE€T ONPEJECICHHBIE JEUCTBUS YEIIOBEKA, BHYTPEHHUE ABIKYIIME CHUJIBL;
JUHAMUYECKUHA Mpouecc (U3UOJIOIMUECKOr0 M IICHXOJOTHYECKOIO YIpPaBJIEHUS IOBEJCHUEM



4eJI0BEKA, ONPEAEIAIONINI €ro HallpaBJIEHHOCTh, OPraHU30BaHHOCTh, AKTUBHOCTh U YCTOMUNBOCTb.

MotuBatopsl — mnoOyxnatouie @axTopbl. BHemIHHWE MO OTHOIIEHHIO K YEJIOBEKY
pa3apakuTeNr, KOTOphIE, €CId OHM COOTBETCTBYIOT €ro MOTPeOHOCTSAM (MOTHBaM, BHYTPECHHHM
¢dakTopam), MOOYKAAalOT YeloBEeKa K OIpeesieHHOMY MoBeneHuto. K MoTuBaTOopaM OTHOCSTCS
(bakTopbl AOCTH)KEHUS, MPU3HAHUS, JMYHOM OTBETCTBEHHOCTH, POCTAa, MPOJABIKEHHUS BIepes,
MaTEepHaIbHOIO BO3HAIPaXJEHHUsI U JIpyrue (akTopbl, CBA3aHHBIE C CAMOBBIPAKEHUEM JIMYHOCTH
yepe3 pabory. To, 4TO B MOBCETHEBHOM NPAKTHKE HA3bIBAETCS WHIUBUAYaJIbHBIM MOIXOJOM K
pabOTHUKY, SBJISETCS MO CYHIECTBY CTPEMJICHHEM OOHAPYKHUTh €r0 WHANBUAYATbHbIE MOTHBATOPHI
Y MCIIOJIb30BaTh UX ISl YIIPaBICHUS JESTEILHOCThIO paOOTHHKA.

MoTHuBBI TPYI10BOil AeATEJBLHOCTH — MPUYUHBI, ONPEICISIIONINE MTOBEACHUE YelIOBEKa B
mpolecce Tpyaa (CoaepKaHue U XapakTep Tpyda, IKOHOMUUYECKUE U COIMANbHBIE CTUMYIIBI TPY/IA,
COLIMAJIbHBIE OTHOIIEHUS B KOJUIEKTUBE U T.JI.)

OOyueHnne nmepcoHaja — KaJpoBasi MporpamMma pa3BUTHs NIEpCcOHANIa, OPUEHTUPOBAHHAS Ha
nepeady HOBBIX 3HAHUM 110 BaXKHBIM JIJIl OPTaHU3aLMK HAIIPABJICHUSM.

Oprann3anMoHHasi CTPYKTYPa — COBOKYITHOCTh B3aMMOCBSI3aHHBIX OPraHOB, YIPaBJICHUS
opranuzanu (hupmbl), OCYIIECTBISIONIUX CTPaTErHueckoe, TAaKTHUYECKOE M OIlepaTHBHOE €€
¢byHKUMOHMpOBaHUE W pa3BUTHEM. OCHOBHBIC BHIBl OPTaHU3ALMOHHBIX CTPYKTYp: JIMHEHHO-
(GyHKIMOHANbHAS, JUHEHHO-IITa0HAas, TWBU3WOHAIBbHAS, MaTpHW4YHAas, OpuraaHas, MpPOOJIEMHO-
1eneBas u ap.

Oprann3anMoHHasi CTPYKTypa CHCTeMBbI YNPaBJIeHHUSI NEPCOHAJIOM — COBOKYIHOCTh
B3aMMOCBS3aHHbBIX MMOAPA3/ICIICHUN CUCTEMBI YIIPABICHHSI IEPCOHATIOM U JIOJKHOCTHBIX JIHII.

Onenka mnepcoHajJa — 3T0 HA0Op HECKOJbKUX HHCTPYMEHTAJbHBIX CHCTEM, HPOYHO
CBSI3aHHBIX C TpeMs (QDYHKIHMSIMH YIPaBJICHHS MEPCOHAIOM: IMOAOOpP M pacCTaHOBKA IIEPCOHANA,
MOTHBAIIMSI, KOMIIEHCAIIMM U JIbroThl, oOyudeHue W paszButHe. OIleHKa Bcerma Moapa3syMeBaeT
HaJIMuue KpUTEPUEB OLIEHKHM (IIKaibl, komneteHunu, KPI) n uneanbHOro «moprpera» coTpyaHHKa,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IloBbienne KBadauukanuu — obecrieyeHUe COOTBETCTBUS 3HAHMW W yYMEHUH
COBPEMEHHOMY YPOBHIO OpraHM3alMK TPOU3BOJICTBA U YIIPABJICHUS.

IloTpedHOCTL — OOBEKTHMBHAS HYyXJa CyOBbeKkTa (YelloBeKa, OpPTaHM3allid, COIMAIbHOU
IPYMIBl, COLIMYMa) B YEM-TO HEOOXOIUMOM Uil MOJACP)KAHUS €ro >KU3HEIESTEIbHOCTH.
[ToTpeOHOCTH BBICTYNAIOT UCTOYHUKOM €0 aKTUBHOCTH.

IIpodopuentanuonnasi padora — MEpONPHUATHS IO OKa3aHUIO [IOMOIIU JIONAM
(yqammmcsi, paboyuM M Jp.) B OCYLIECTBJICHMHM HX KOHCTHUTYIIMOHHOTO MpaBa Ha TpyHd, Ha
cBOOOAHBIN BbIOOp mMpodeccuu ¢ 00s3aTENbHBIM YYETOM CTPEMIIEHUH, MHTEPECOB, HAaBBIKOB U
CIOCOOHOCTEH, 3HAHUI Ka)XI0ro KOHKPETHOTO YeloBeka, moTpedHocTei obmectBa. K anementam
[1.p. otHOCATCS: TpodHpOoCBenIeHHEe, TPOPECCHOHATBHOE CaMOOIIpeieieHUe, MPO(KOHCYIIBTAINH,
BBIOOp  mpodeccuu,  TPyAOyCTpocTBO,  mpodordéop  (mpodmonbop), mpodamanTarius,
COBEpILIEHCTBOBAaHHUE MTPO(HECCHOHATILHOTO MacTepPCTBA

PekpyTHMHI — KOMIUIEKC MEPONPUITUN, TPOBOAUMBIX KaJpOBBIM areéHTCTBOM B MHTEpECax
KOMITaHWH, CJIeJaBIIed 3aka3 Ha 3aMEIIeHHE BaKAHTHOM [IOJDKHOCTH U 3aKIIIOYAIOIIUXCS B
(bopMHPOBAHNY U MTPEIOCTABICHUH 3aKa3YMKY CIIMCKA CHEIMAINCTOB, OTOOPAHHBIX B COOTBETCTBHH
¢ TpeOOBaHUSIMHU 3aKa3yMKa Ha MCKOMbIE BAKAHCHUU C LIEJIbIO OCIEAYIOLIEr0 YCTPONUCTBA Ha paboTy.

CKpHMHHMHI — «IIOBEPXHOCTHBIM MOAOOp» MO (hOpManIbHBIM MapaMmeTpaM HIIM KPUTEPUSM,
TaKUM Kak 00pa30BaHHE, BO3PACT, TOJI, IPUMEPHBIH OIBIT PabOTHI.

ConmanbHasi NOJMUTHKA OPraHU3allMd — YacTh TOJUTHUKHU YIPABICHUS MEPCOHAIOM,
BKJIIOYAroIass B ceOsi BCe LENM M MEPONPUATHs, CBS3aHHBIE C JOOPOBOJIBHBIMU COLMAIBLHBIMHU
ycayramu  (UpMBL.  YIIpaBICHUECKHE peIIeHWss B JaHHOW cdepe B 3HAUYUTEIBHOW Mepe
00yCJIOBIIEHBI CYIIECTBYIOIIMMH B OpPraHU3aIlMi U B OOIIeCTBE cUcTeMaMH LieHHOocTel. OCHOBHBIE
¢ynkuun C.m.0. cokpaiieHue KOH(IMKTOB, YIyd4IllEeHHE OTHOIIEHUH Mexay paboTtonareieM u
HAaeMHBIMU pa0OTHUKAMHU, TPUBSA3KA COTPYOHHUKOB K (upme, mpuBiiedeHHE (BEepOOBKA) HOBBIX
COTPYAHUKOB, CO3JaHHE ONArompHATHOIO MMHIXKA OpPraHu3allid B Ia3ax OOIIECTBEHHOCTH, U,
HaKOHEII, B Psi/Ie CIIy4aeB M COKpaIIeHne 00beMa BHITUIAYMBAEMOMN CyMMOI1 HAaJIOTOB.

CounmanpbHasi cpeia OpraHM3alMM — cpena, oOpazyemass CaMUM II€PCOHAJIOM C €ro



pa3NIuYMsAMU 1O JeMorpapuueckuM U Npo(hecCHOHAIbHO-KBATU(PHUKAIIMOHHBIM  MPU3HAKAM;
couuangbHas MHGpacTpyKTypa OpraHM3ally U BCE TO, YTO, TAaK WM MHA4e, ONpPENeNsieT KadecTBO
TPYAOBOH KHM3HM paOOTHHUKOB, T.€. CTENEHb YIOBJIETBOPEHMS HMX JMUYHBIX MOTpeOHOCTEH udepe3
IIOCPEACTBO TpyJa B JaHHOW opraHu3anuu. C.c.0. OpraHMYECKH B3aUMOCBSI3aHA C TEXHUYECKON U
HKOHOMHUYECKON CTOPOHAMHU (DYHKIIMOHHPOBAHUS OPTaHU3aIMH, COCTABIISIET BMECTE C HUMM €JMHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTUs 001IecTBa 0COOEHHO, yCIENIHas AeATEIbHOCTh
0001 OpraHM3anyy 3aBUCHT OT BHICOKOH Pe3yIETaTUBHOCTH COBMECTHOTO TPyAa 3aHATHIX B HEH
paOOTHHUKOB, OT UX KBalH(UKaLuKU, TPOPECCHOHATBHON MOATOTOBKM M YpOBHS 00pa3oBaHus, OT
TOT0, HACKOJIBKO YCJOBHUSI TpyAa W ObITa OJIAarONpPUSATCTBYIOT YAOBJIETBOPEHUS MaTEpUATbHBIX U
JyXOBHBIX MOTPEOHOCTEN JTIOACH.

CoumajbHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOILEHHHM Mexay paldoTonaTensimMu,
rOCyIapCTBEHHBIMH OpraHaMH W MPEICTABUTENSIMU HACMHBIX PaOOTHUKOB, ONUPAOIIAsICS Ha
IIEPEroBOphl, IOUCK B3aUMONPHEMIIEMBIX PELICHUA B PETYIUPOBAHMM TPYIAOBBIX M HHBIX
COLIMAJIbHO-?KOHOMUYECKUX OTHomeHui. C.n. mpu3BaHO oOecneunTh OallaHC U peayln3aluio
BAXHEHIIINX COLIMAJIBHO-TPYIOBBIX MHTEPECOB MHBIX COLUATbHO-DKOHOMUYECKUX OTHOLICHUH, U
TEM CaMbIM COXpaHEHHE COLManbHOro mupa. B peanbHOl xu3Hu C.I. BBICTYNAeT B KayecTBE
aJIETEPHATUBBI JTIOOOMY AMKTATy; SIBISETCS LMBUIM30BAaHHBIM METOAOM PEIICHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3IMYHBIX YPOBHSIX.

Ctuib pykoBoAacTBa — 1) CTHIb MOBEJCHUS PYKOBOJIUTENS B MPOLIECCE OCYIIECTBICHUS
CBOEH pYKOBOJAILIEH pOJIM, OTHOCUTEIBbHO HEU3MEHHBIM B pa3iauuHbIX cuTyauusx. Hawubonee
U3BECTHBIE CTHJIM PYKOBOJACTBA: CTWJIb, OPHUEHTHPOBAHHBIM Ha peIIeHWEe 3ajaa4; CTWJIb,
OPUEHTHUPOBAHHBIH Ha MEXKIMYHOCTHBIE OTHOIIECHUS; 2) COBOKYIHOCTh CBOCOOpA3HBIX MPHUEMOB
yIpaBlIeHUS.

CymectByet Tpu C.p.:

1. JupekTuBHBIN (BOJIEBOH, aBTOPUTAPHBIM, aBTOKPATUYECKUH) — XapaKTEpU3yeTCs
Ype3MEepPHOI LIeHTpaln3alunen BjIacT, IPUBEPKEHHOCTHIO JIMIIb K €MHOHAYAIIHUIO.

2. JleMokpaTuyecKkuil (KOJJIEKTUBHBIN, TOBAPUILECKHIT) — OCHOBBIBAETCS HA MPEICTaBICHUH
0 TIOAYMHEHHBIX KaK O PaBHBIX MapTHepax NMpH NPUHATHU PEIICHUH, YBaXCHUU U 3a00Te O HHX,
BO3JI0)KEHUHU OTBETCTBEHHOCTH 33 UTOTH JEMCTBUI IJ1aBHBIM 00pa3oM Ha ce0sl.

3. JluGepanbHblii — XapakTepuzyeTcs HU3KOM TpeOOBaTEIbHOCTHIO K IOJYMHEHHBIM,
OECIIPUHIIMITHOCTHIO PYKOBOAUTENS, CTPEMIIEHUEM IIPUOOPECTH aBTOPUTET ITyTEM IPEIOCTaBICHUS
pasHbIX JIIOT M NOCIa0JIeHUH, HeXelaHWeM NPHUHUMaTh Ha ce0s OTBETCTBEHHOCTb 3a HMTOTHU
JESATEIIBHOCTH.

C.p. ompenensiercs XapaKTepoMm 3a/ad, CTOALIUX Iepes KOJUIEKTUBOM, YpPOBHEM €ro
pa3Butui. Tor C.p., KOTOpBIH BIIOJHE ompaBjaan ce0s B OJHMX YCIOBHAX, MOXET OKa3aThCs
COBEpIICHHO HempuemsembiM B ap. Hukakoit C.p. He BbicTynaet B "unctoM Buje". JIMpeKTUBHEIE,
JneMokpaTtudeckue, aubepanbHble C.p. MOTYT HCHONB30BaThCSl B PA3JIMYHBIX COYETAHUAX B
3aBUCUMOCTH OT 00cCTOATENbCTB. D(hheKTuBHOCT, M30paHHOro MeHemkepoM C.p. olLeHUBaeTcs
KOHEYHBIMU DPE3yJIbTaTaMu padOThl KOJUIEKTHBA, COCTOSHUEM €ro COLUAIbHO-TICUXO0JIOIHYECKOrO
KJIMMaTa

CrpaTerusi — B3aMMOCBSI3aHHBI KOMIUJIEKC JOJITOCPOYHBIX MEpP WM IOAXOAOB BO MM
YKpETUIEHUS KU3HECTIOCOOHOCTH M MOIIM JJAaHHOW OpraHU3aluy 10 OTHOUIEHHIO K €€ KOHKYPEHTaM.
C. — 3T0 TO, 4ero XoTeau Obl JOCTUTHYThH BBICIINE PYKOBOAUTENHU (GUPMBI B TEUEHUE JJIUTEIHLHOIO
nepuona. Lens C.: 1oOUTBCA JONTOCPOUHBIX KOHKYPEHTHBIX MPEUMYIIECTB, KOTOpBIE obecreuaT
MPEANPUITHIO BBICOKYIO peHTabenbHoCcTh. C. mpeacTaBisieT co0oi  0000IIaronyr0 MOMACIb
NecTBU, HEOOXOIUMBIX JUIS JOCTHDKEHHUS TIIOCTAaBJICHHBIX Ilefieil IMyTeM KOOpAMHAIMH U
pacripenenieHust pecypcoB mpennpusatus. [lo cBoemy cymectBy C. ecTb HaOOp TpaBWI JUIS
HPUHATHS pEeIIeHUH, KOTOPBIMU OpraHu3alys PyKOBOJACTBYETCS B CBOEH AesrenbHOCTH. [IpaBuia,
10 KOTOPBIM CKJIAJIbIBAIOTCSI OTHOILIEHUS NPEIUPUATHS C €r0 BHEIIHEH CpeloM, ONpeAesIouIue,
KaKue BHJbl MPOAYKLUUU M TEXHOJOTMU OHO OyneT pa3pabarbiBaTh, Kylda U KOMYy cObIBaTb CBOU
u3Jenus, KakuM o0pa3oM J00MBAaThCS IPEBOCXOJCTBA HaJl KOHKYPEHTaMH, Ha3bIBAIOTCS
IPOAYKTOBO-pbIHOYHOH C.

Crparernsi pocra — cTpaTerus, Mpearoiaraomas MOCTOSHHOE IOBBIIIEHUE YPOBHS



MoKaszaTelie  NpenblAylIero mepuoja; MPUMEHAETCS Ha  JUHAMUYHO  Pa3BUBAIOLIUXCS
MPEANPUATHIX ¢ OBICTPO M3MEHSIIONTUMHUCS TEXHOJOTHSIMHU. POCT MOXET OBITh BHYTPEHHUM WJIH
BHEIIHUM. BHYTpeHHUI pOCT MPOUCXOJUT MYTEM PACIIMPEHUSI aCCOPTUMEHTA TOBAPOB WJIN YCIIYT;
BHEIIHUN POCT 3aKJIFOYACTCS B CIMSHUM KOMIAHHUK. POCT MOXKET MpUBOIWTH K KOHINIOMEpATam
(xonmuHTam).

Crparerusi cokpamieHMsi — CTpaTerus, HCIOJb3yeMas Korna MpecleyeMble Ieln
YCTaHABIIMBAIOTCS HIDKE HTOCTHTHYTOro. M3BecTHbl cnenyronue BapuadThl C.C.. JHMKBUIALUS
npennpusaTys (MoJiHasg pachpojaaka MaTepuaIbHBIX 3aMlacOB M aKTUBOB OPTaHU3AIMM); OTCEUYCHUE
JUIIHETO (MpEeKpalleHue HEKOTOPBIX BHJIOB JIESTEIBHOCTH); COKpAIEHUE M TEePEOPUCHTALIMS
(CoKpallleHne YaCTH CBOCH eI TEILHOCTH).

CrpaTterusi ynpapJjieHUsI TEPCOHAJIOM — crielupuyeckuii Habop OCHOBHBIX MPHUHIIUIIOB,
MpaBuJI U 1eJield paboThl C IEPCOHAIOM, KOHKPETU3UPOBAHHBIN C YYETOM TUIIOB OPraHU3aIMOHHOM
CTpaTeruy, OPraHU3allMOHHOr0 U KaJpOBOTO MOTEHIMANA, & TAK)KE TUIA KaJIPOBOM MOJUTUKH.

Crparerus 3BOJIIOIHOHHAS — CTPATETUs1, KOTOpas ONUPAETCs Ha YIy4Ilalollie MHHOBALUU
U, KaK MpaBUJIO0, HE CBs3aHA C MOMJIEPKKOW TOCydapcTBa, KOTOPOE JOJKHO JIUIIh 00ECIeYNBATh
paBHBIE YCIOBUSA ISl KOHKYPEHIMH, OCYIIECTBIISASI aHTUMOHOIOJIBHBIE MEPBI.

CTpykTypa oOpraHmyeckas — CTPYKTypa OpraHM3alud,  XapaKTepU3YIOLascs
JISIIEHTPAIM30BAHHON HepapXueu, THOKMMHU pabOuYuMH MPOIETypPaMH U IEMOKPATHUYECKIUM CTHUJIEM
PYKOBOJICTBa, OOIIIEHUE B MpeesiaX KOTOpoil siBisieTcs He(hOpMaIbHBIM U OTKPBITHIM.

CTpykTypa padoueii CHJIbI — cOCTaB paboYeHl CHIIBI IO OTPACIEBBIM, MPOPECCHOHATBHBIM,
KBJIM(UKAIIMOHHBIM U AeMOTrpadUyecKuM IprU3HaKaM.

CTpykrypa ¢opmajbHasi OPraHM3alMOHHASI — YCTAHOBJICHHAs OpraHU3alMOHHAS
CTPYKTYpa, UCTIOJIb3yeMasi Uil JOCTHKEHHSI TIOCTABJICHHBIX OpTaHU3allien 1esei.

CTpyKkTypHOe mnoapa3jiejleHHe — CaMOCTOsITeNbHAs YacTh 3BEHA YIpaBieHUs (OTHed,
ciyx0a, y4acTOK), BBITIOJHSIONIAs OINpeIeJCHHbIE 3aa4y YIPaBIEHUS HAa OCHOBE TOJOXKEHHUS O
CTPYKTYpHOM  TOApa3feieHuu.  Pa3nmuuaior  (QyHKIWOHAIBHBIE U TPOU3BOJCTBEHHBIC
MO/Apa3/ieyICHHUS.

Cy0beKT KaapoBOi padoThl — OTHOCUTEIHFHO CAaMOCTOATEILHOE B CBOMX JICUCTBUSX JIUIIO
WIM OpraH, KOTOpPOMY IPEJOCTaBICHO NpPaBO WJIM BMEHEHO B OO0S3aHHOCTb peHiaTh BOIPOCHI,
CBS3aHHBIC C pealn3alueid 3a1ad KaApOBOW IMOJUTHUKH, OCYIIECTBISATh T€ WM HMHBIE (DYHKIIHH
KaapoBoi paboTel. C.K.p. B IIMPOKOM TOHMMAHWU ASTOTO0 TEPMHUHA MOXKET OBITh HEKOTOpas
L[EJIOCTHAsi COBOKYITHOCTh OPTaHOB U PaOOTHUKOB, peanu3yromux QyHKkuuu paboTsl ¢ Kaapamu (B
KPYIHBIX KOpHOpalusax, BeIOMCTBaX M T.a1.). Ha mpeanpusituv, B OpraHu3alud, Y4YpeKICHUU
CTPYKTYPHBIMHU 3JI€MEHTaMu COBOKYMHOTO C.K.p. SBISIOTCS: TIEPBBI PYKOBOAHUTENb, €T0
3aMECTUTENIH, PYKOBOAUTENIH CTPYKTYPHBIX MOJpA3[EiICHUN W CHEUMaTIU3UpPOBAHHAA KaJpOBas
cmyx6a (oTmen KaapoB, OTAEN 1O paboTe ¢ MEepPCOHAIOM WM YIPABICHUIO YEIIOBEYCCKUMH
pecypcamH | T.I1.).

Tpenunr — (aHri. training — crenuanbHas TPEHUPOBKA) — CHUCTEMAaTUYeCKash TPEHUPOBKA
WM COBEPIICHCTBOBAHUE KAKUX-TMOO HABBIKOB M TIOBEJCHUA pPAOOTHUKOB OpraHU3allid B
HaIlpaBJICHUM YITY4YIIEHUS BO3MOXKHOCTEH peanu3anuu uenel opranusauud. [Ipm moarortoske
CIEIHAIIMCTOB HCIIOJIB3YETCSl IOCTATOYHO OOJIBIIOE KOJTHMYECTBOM aKTUBHBIX (hopM oOyuenus: T.
nenooro obOmenus; T. mpopaxk; meprentuBHbIA T. (pa3BuUTHE CHOCOOHOCTEW aaeKBaTHOTO H
MOJTHOTO TO3HAHUs ce0sl, Ip. JTI0ACH, OTHOIICHU).

TpynoBoii 10roBop (KOHTPAKT) — COIIALICHUE MEXKAY aIMUHUCTPALMEN U COTPYIHUKOM,
colepkaliee MOPAJOK IpuemMa Ha paboTy, OpraHM3alMio Tpyda M BPEMEHM, OIUlaTy H
CTUMYIIMPOBAaHHUE TpyZa, COLMajbHBbIe Ojara M TapaHTUH, MOPSIOK MPOJJICHUS U PACTOPIKEHUS
KOHTpAaKTa.

YnpapieHue NepcoHAJOM — 3TO 00NacTh 3HAHUM U MPAKTUYECKOM JAESITEeIhbHOCTH,
HANpaBlIEHHAs HAa CBOEBPEMEHHOE OOeclieueHNe OpraHu3alliy MEPCOHAIOM W ONTHMAILHOE €ro
WCIIOJIb30BaHNEe. B pasmuyHBIX MCTOYHUKAX MOTYT BCTPEYATHCS W IPYTHe HA3BaHUS: YIPaBICHUE
TPYAOBBIMH peCypcamMu, YIPABICHHE YEJIOBEYECKUM KAIMTAJIOM, KAaJpPOBBI MEHEIKMEHT.
VYpasieHre TEPCOHAIOM BKIOYAeT B ceOs: TMOUCK TEepcoHala, Moa0op W OTOOp TepcoHana,
OILICHKY IepcoHaja, o0yueHue U pa3BUTHE MEepCOHAala, YIPaBJICHHUE KOPIOPATUBHOM KYIBTYPOH,



yrpaBlieHue OU3HEC-KOMMYHUKAIIMSIMU, MOTHUBAIIUIO TIEPCOHANA, OPTaHU3AIMIO TPyIa. YIIpaBIeHUE
MEPCOHAJIOM — OJHA W3 BAXHEHIIMX COCTaBIAIONIMX YacTe COBPEMEHHOTO0 MEHEHKMEHTA.
CoBpeMEHHOE YIIpaBJIIEHHE TNIEPCOHAIOM — O3TO CHCTeMa uAed U mpueMoB 3PPEKTUBHOTO
MOCTPOCHUS W YIPAaBJICHUS OpraHU3alUsIMH MU TPOEKTaMHu. [leATenbHOCTh M0 YIPaBICHUIO
MIEPCOHAJIOM — LEJEHANPABICHHOE BO3CHCTBUE HA YEJIOBEYECKYIO COCTABISIONIYI0 OpPraHU3alUH,
OPUEHTHUPOBAHHOE HA MPUBEACHUE B COOTBETCTBHE BO3MOXKHOCTEH MEpCOHANIa U LEJeH, CTpaTeruu,
YCJIOBHH pa3BUTHUSI OpraHU3aIIH.

XenxanTuHr (ot annmiickoro «head hunting» — oxora 3a rojloBaMu) — «IepeMaHUBAHUEC)
YETKO OINPEAECTICHHOT0 AKCKIIO3UBHOTO CIIEUANIMCTA JIJIs KOMIIAHUU — KIIMEHTA (B PEAKUX CIydasx
OJIHOTO M3 JIByX BO3MOXKHBIX KaHIUIATOB). DTO CHUTyallus, KOTJa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHbIE KOMIIAHWW WM KOHKPETHBIX JIOAEH, M3 KOTOPBIX 3aKa3uuK XOYeT MEepPEeMaHUTh
MepCOHAIL.

IKOHOMHYECKHE METOAbI — CIIOCOOBI OCYIIIECTBIICHUS YIPABICHYCCKUX BO3JICHCTBHIA Ha
MEPCOHAI HA OCHOBE 3KOHOMHMUYECKUX 3aKOHOB, KATETOPUN U TOBAPHO-IAEHEKHBIX OTHOLICHUH.

Ox3ekbi0THB cEu (executive search) —mpsiMoli IieneHANpaBICHHBIH TIOUCK H IOA00D
MepPCOHANa BBICHIETO YIPaBICHUYECKOTO 3BeHA M PEIIKUX CIEHUATHCTOB («IKCKIIO3UBHBIN MOUCK» —
JIOCJIOBHBIN TIEPEBOJI C AHTJIMICKOTO).

¢ dexkTUBHOCT, PadOTHI MEPCOHANA — OJWH W3 OCHOBHBIX OIIEHOYHBIX ITOKa3aTeseH
yIpaBJi€HUs, ONPEEIsIEMbIil TOCPEICTBOM COMNOCTABICHUS pe3ylbTaTa M 3arpaT Ha €ro
JIOCTH>KCHUE
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